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Marathon's State-of-the-Art Incident Command System 
Unites Agencies to Provide Emergency Response

An integrated emergency response command system has been established for this year's Big Sur International Marathon.  Agencies and personnel from local fire, police, highway patrol, ambulance and helicopter medical teams, and on-course marshals, medical personnel and defibrillator operators, are united with one cause -- to provide immediate and comprehensive medical response to the thousands of runners and walkers participating in the marathon events.

The Incident Command Post (ICP) will be set up at Marathon Village, at Highway One and Rio Road, where this year's modified out-and-back course will both begin and end. The Mobile Communications Center Vehicle, COM 6390, which is owned and operated by the Monterey Peninsula Airport Fire Department, will provide real-time communication between multiple agencies and personnel on the course.  The employment of the COM 6390 vehicle and its common communications capabilities will allow the incident commanders to dispatch most appropriate response to any situation that may occur.  In addition to medical and law enforcement personnel, key race directors will be kept apprised of all issues on the course through this system.

"The unique terrain of the Big Sur Marathon course - a two-lane road with no lateral access - presents a challenging situation for emergency response," stated Michael Klein, Police Chief of Sand City and the Big Sur Marathon's police support and public safety liaison.  "We now have a single response system in place to monitor all communications from multiple sources," he said.
The ICP is being coordinated by CAL FIRE , whose personnel have been directly involved in planning for the public safety response portion of the marathon operations.  CAL FIRE, representing all of the fire and emergency medical assets, will be in unified command with the CHP, Monterey County Sheriffs Office and marathon personnel.  Additional agencies and organizations involved in the public safety and communication role include Monterey Peninsula Airport Fire Department, Mid Coast Fire Brigade, Big Sur Fire Brigade, American Medical Response Ambulance Company, the Monterey County 911 Center, the American Red Cross, the Monterey County Amateur Radio Community, CAL FIRE Carmel Highlands Fire Protection District, the California Department of Parks and Recreation, Community Hospital of the Monterey Peninsula and the Sand City Police Department.  CAL FIRE’s Incident Commander, Sam Walker, noted that “This type of incident, with participants from different disciplines and backgrounds, is exactly the type of incident for which the Incident Command System was designed.  It is a natural fit for the marathon public safety activities.”  

“This is one of the most difficult major marathons to put on, and our primary goal is to ensure the safety of our 10,000 runners and walkers,” stated Big Sur Marathon race director Wally Kastner. “The involvement and commitment of so many agencies working together testifies to the strength of our organization. This is an incredibly comprehensive system that’s been created for the race. We’re confident that we’ve done all we can to provide rapid response in the event of a medical emergency.”
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